[image: image1.jpg]NEW

BIIIINSVIIGI(

AII JISHG
WIMMING



[image: image2.png]



	Policy title:
	Risk Management Policy

	Adopted:
	Will be adopted at the AGM in June 2026

	Current version approved by Board of Directors
	April 9th, 2026

	This Policy has been prepared by New Brunswick Artistic Swimming (NBAS) and is applicable to NBAS, its members and Affiliated Organizations. This document cannot be modified without consultation with and approval by NBAS.


This Policy has been prepared by New Brunswick Artistic Swimming (NBAS) and applies to NBAS, its members, affiliated clubs, directors, officers, staff, volunteers, participants, and committee members. This document may not be modified without the approval of the NBAS Board of Directors.

PREAMBLE
NBAS is committed to managing risk in a proactive, thoughtful, and consistent manner. NBAS recognizes that effective risk management supports sound decision-making, protects participants and stakeholders, and strengthens the organization’s ability to fulfill its mission and strategic objectives.

PURPOSE
The purpose of this Policy is to provide a guiding framework for how risks will be identified, assessed, managed, and communicated within NBAS.

More specifically, this Policy is intended to:

a) Reinforce an understanding of risk management as a broad organizational responsibility that extends beyond the prevention of lawsuits and financial loss
b) Serve an educational function for the Board of Directors, committees, staff, volunteers, and affiliated clubs
c) Contribute to the development of a strong and consistent risk management culture within NBAS
d) Support the safe, effective, and sustainable delivery of artistic swimming programs, services, and events throughout New Brunswick

Successful risk management helps NBAS to:

a) Prevent or reduce harm, injury, or losses to athletes, coaches, officials, volunteers, staff, and participants
b) Protect NBAS and its affiliated clubs from unnecessary liability and litigation
b) Support compliance with applicable laws, regulations, Safe Sport obligations, and governing body requirements
c) Improve the quality, safety, and relevance of programs and services
d) Promote effective governance, financial oversight, and human resource practices
e) Protect and strengthen the reputation, image, and credibility of NBAS
f) Enhance NBAS’ ability to achieve its strategic goals and fulfill its mandate

PRINCIPLES
NBAS recognizes the following principles of risk management, adapted from ISO 31000:

a) Risk management creates and protects value
b) Risk management is an integral part of all organizational processes
c) Risk management is part of decision-making
d) Risk management explicitly addresses uncertainty
e) Risk management is systematic, structured, and timely
f) Risk management is based on the best available information
g) Risk management is tailored to the organization’s context
h) Risk management considers human and cultural factors
i) Risk management is transparent and inclusive
j) Risk management is dynamic, iterative, and responsive to change
k) Risk management supports continual improvement
SCOPE AND AUTHORITY
This Policy applies to all NBAS activities, events, programs, competitions, training environments, meetings, operational decisions, and governance functions.

The President, or another person designated by the Board of Directors, shall serve as the individual responsible for overseeing the implementation, maintenance, and communication of this Policy. The Board may also establish a Risk Management Committee or assign these responsibilities to an existing committee if appropriate.

Risk management is a shared responsibility. All directors, officers, committee members, staff, volunteers, affiliated clubs, and individuals acting on behalf of NBAS are expected to take reasonable steps within their authority to identify, assess, manage, and communicate risks.

POLICY STATEMENT
NBAS commits to the following:

a) Risk management principles will be integrated into organizational planning, decision-making, and operations
b) Reasonable and systematic steps will be taken to identify, assess, manage, and communicate risks in a timely manner
c) Risk mitigation strategies will reflect the applicable standard of care, including published standards, common practice in sport, legal requirements, and common sense
d) Risk management will be applied in a manner consistent with NBAS values, including safety, accountability, transparency, inclusion, and respect
Risk Tolerance

The significance of a risk is determined by considering both:

· the likelihood of the risk occurring; and 

· the consequence if it does occur 

Likelihood

a) Unlikely – not expected to occur often; may occur once every 5 years or less
b) Possible – could reasonably occur; may occur about once per year
c) Probable – more likely than not; may occur several times per year
d) Almost Certain – expected to occur frequently; may occur monthly or more often
Consequence

a) Minor – limited impact; can be addressed through routine adjustments
b) Moderate – noticeable impact requiring some change in planning, resources, or delivery
c) Serious – significant impact requiring considerable time, attention, or resources
d) Catastrophic – severe impact that threatens safety, operations, reputation, financial stability, or organizational viability
RISK IDENTIFICATION AND MANAGEMENT
Risks may be identified on an ongoing basis by the Board, committees, staff, volunteers, affiliated clubs, coaches, officials, or others involved in NBAS activities.

Minor and moderate risks should be managed through regular operations, planning, and program procedures.

Risks assessed as serious or catastrophic shall be addressed as follows:

a) If a serious risk is identified, it must be communicated to the President as soon as reasonably possible, and ideally within 48 hours of becoming known. The President, and where appropriate the Board or designated committee, will determine reasonable steps to manage the risk. The Board will be informed through the most appropriate means depending on the nature of the issue.
b) If a catastrophic risk is identified, the President must be notified immediately. The President, in consultation with the Board and any necessary internal or external advisors, will determine the appropriate response, which may include calling a Board meeting on an urgent basis. All reasonable efforts will be made to manage the risk and protect those affected.
RISK MANAGEMENT PROCESS
Managing risk involves three key steps:

a) Identifying potential risks through informed review, environmental scanning, experience, and consultation
b) Assessing the significance of a risk by considering its likelihood and consequence
c) Developing and implementing measures to reduce the likelihood and/or impact of significant risks
CATEGORIES OF RISK
NBAS recognizes that risks may arise in several areas of operation, including but not limited to the following:

a) Operational and Program Risks

Risks related to the planning, sanctioning, delivery, and evaluation of programs, events, camps, clinics, competitions, travel, staffing, volunteer capacity, and the organization’s ability to meet member and stakeholder expectations.

b) Technology and Information Risks
Risks related to the purchase, use, maintenance, storage, and protection of hardware, software, personal information, records, data, online platforms, and intellectual property.

c) Compliance Risks

Risks related to failure to comply with applicable legislation, regulations, policies, Safe Sport requirements, screening obligations, privacy obligations, employment standards, funding requirements, contractual obligations, and governing body requirements.

d) Communication and Reputation Risks

Risks related to internal and external communications, media relations, crisis response, confidentiality, social media use, misinformation, and protection of the organization’s reputation and image.

e) External Risks

Risks outside the direct control of NBAS, including changes to funding structures, government priorities, facility access, insurance markets, public health events, partnerships, hosting requirements, and relations with provincial and national sport organizations.

f) Governance Risks

Risks related to Board structure, succession planning, role clarity, decision-making, oversight, conflicts of interest, dispute management, retention of corporate knowledge, and overall organizational effectiveness.

g) Financial Risks

Risks related to budgeting, financial oversight, sponsorship, fundraising, reserve funds, fraud, cash flow, long-term sustainability, and the protection of organizational assets and revenue.

h) Health, Safety, and Safe Sport Risks

Risks related to the physical and psychological safety of athletes and participants, abuse, harassment, discrimination, misconduct, training progression, equipment, supervision, travel, and the safety of practice and competition environments.

RISK RESPONSE STRATEGIES
NBAS may respond to identified risks using one or more of the following strategies:

a) Retain the risk – where the risk is low and acceptable in the circumstances
b) Reduce the risk – by improving planning, training, supervision, policies, education, or controls
c) Transfer the risk – through insurance, waivers, contracts, or other appropriate arrangements
d) Avoid the risk – by modifying or discontinuing the activity or decision giving rise to the risk

RISK CONTROL MEASURES
Risk response strategies may include, but are not limited to:

a) Developing and maintaining policies, procedures, standards, and rules
b) Providing clear and timely communication
c) Offering education, orientation, and training
d) Ensuring organizational values are clearly defined and communicated
e) Requiring appropriate certifications, screening, and qualifications for key roles
f) Using clear and legally sound contracts and agreements
g) Defining roles through written position descriptions and committee terms of reference
h) Supervising and monitoring activities, staff, volunteers, and participants
i) Establishing procedures for reporting and responding to concerns, complaints, and disputes
j) Maintaining schedules for inspection, maintenance, repair, and replacement of equipment
k) Preparing and communicating emergency action and crisis response procedures
l) Using warnings, signage, participation agreements, and waivers where appropriate
m) Obtaining and reviewing appropriate insurance coverage

REPORTING AND COMMUNICATION
To help ensure that risk management remains an ongoing organizational priority, risk management should be considered regularly by the Board of Directors and incorporated into planning and operational discussions where appropriate.

NBAS will communicate this Policy to directors, committee members, staff, volunteers, affiliated clubs, and other relevant stakeholders. NBAS also encourages all members and participants to bring forward concerns related to risk, safety, compliance, or organizational exposure.

INSURANCE
NBAS will maintain appropriate insurance coverage for its operations and activities, which may include general liability, accident, directors’ and officers’ liability, and any other coverage deemed necessary.

As part of its ongoing commitment to risk management, NBAS will periodically review its insurance coverage with its insurance provider to identify any emerging gaps, deficiencies, or areas requiring adjustment. NBAS acknowledges that not all risks are insurable, and therefore insurance is only one component of a broader risk management approach.

REVIEW
This Policy shall be reviewed regularly by the Board of Directors, or more frequently if warranted by changes in operations, legislation, governing body requirements, or organizational needs.
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Cette politique a été préparée par Natation Artistique Nouveau-Brunswick (NANB) et s’applique à NANB, à ses membres, clubs affiliés, administrateurs, dirigeants, employés, bénévoles, participants et membres de comités. Ce document ne peut être modifié sans l’approbation du conseil d’administration de NANB. 
PRÉAMBULE

NANB s’engage à gérer les risques de manière proactive, réfléchie et cohérente. NANB reconnaît qu’une gestion efficace des risques favorise une prise de décision éclairée, protège les participants et les parties prenantes, et renforce la capacité de l’organisation à remplir sa mission et ses objectifs stratégiques.

OBJECTIF

L’objectif de cette politique est de fournir un cadre directeur pour la façon dont les risques seront identifiés, évalués, gérés et communiqués au sein de NANB.

Plus précisément, cette politique vise à :

a) Renforcer la compréhension de la gestion des risques comme une responsabilité organisationnelle globale qui va au-delà de la prévention des poursuites et des pertes financières
b) Servir de fonction éducative pour le conseil d’administration, les comités, le personnel, les bénévoles et les clubs affiliés
c) Contribuer au développement d’une culture de gestion des risques forte et cohérente au sein de NANB
d) Soutenir la prestation sécuritaire, efficace et durable des programmes, services et événements de natation artistique au Nouveau-Brunswick
Une gestion efficace des risques aide NANB à :
a) Prévenir ou réduire les préjudices, blessures ou pertes pour les athlètes, entraîneurs, officiels, bénévoles, employés et participants
b) Protéger NANB et ses clubs affiliés contre des responsabilités et des litiges inutiles
c) Assurer la conformité aux lois, règlements, obligations en matière de sport sécuritaire et exigences des organismes de gouvernance
d) Améliorer la qualité, la sécurité et la pertinence des programmes et services
e) Promouvoir une gouvernance efficace, une saine gestion financière et de bonnes pratiques en ressources humaines
f) Protéger et renforcer la réputation, l’image et la crédibilité de NANB
g) Accroître la capacité de NANB à atteindre ses objectifs stratégiques et à remplir son mandat
PRINCIPES

NANB reconnaît les principes suivants de gestion des risques, adaptés de la norme ISO 31000 :
a) La gestion des risques crée et protège la valeur
b) Elle fait partie intégrante de tous les processus organisationnels
c) Elle fait partie de la prise de décision
d) Elle traite explicitement de l’incertitude
e) Elle est systématique, structurée et opportune
f) Elle repose sur les meilleures informations disponibles
g) Elle est adaptée au contexte de l’organisation
h) Elle tient compte des facteurs humains et culturels
i) Elle est transparente et inclusive
j) Elle est dynamique, itérative et réactive au changement
k) Elle favorise l’amélioration continue
PORTÉE ET AUTORITÉ

Cette politique s’applique à toutes les activités, événements, programmes, compétitions, environnements d’entraînement, réunions, décisions opérationnelles et fonctions de gouvernance de NANB.
Le président, ou toute autre personne désignée par le conseil d’administration, est responsable de la mise en œuvre, du maintien et de la communication de cette politique. Le conseil peut également créer un comité de gestion des risques ou confier ces responsabilités à un comité existant.
La gestion des risques est une responsabilité partagée. Tous les administrateurs, dirigeants, membres de comités, employés, bénévoles, clubs affiliés et toute personne agissant au nom de NANB doivent prendre des mesures raisonnables, selon leur autorité, pour identifier, évaluer, gérer et communiquer les risques.
ÉNONCÉ DE POLITIQUE

NANB s’engage à :
a) Intégrer les principes de gestion des risques dans la planification, la prise de décision et les opérations
b) Prendre des mesures raisonnables et systématiques pour identifier, évaluer, gérer et communiquer les risques en temps opportun
c) Mettre en place des stratégies d’atténuation des risques conformes aux normes de diligence applicables (normes publiées, pratiques courantes, exigences légales et bon sens)
d) Appliquer la gestion des risques conformément aux valeurs de NANB, notamment la sécurité, la responsabilisation, la transparence, l’inclusion et le respect
Tolérance au risque

L’importance d’un risque est déterminée en considérant :

- la probabilité qu’il survienne
- les conséquences s’il survient
Probabilité
a) Improbable – peu susceptible de se produire; peut survenir une fois tous les 5 ans ou moins
b) Possible – peut raisonnablement se produire; environ une fois par an
c) Probable – plus probable qu’improbable; plusieurs fois par an
d) Presque certain – attendu fréquemment; mensuellement ou plus
Conséquence
a) Mineure – impact limité; gérable par des ajustements courants
b) Modérée – impact notable nécessitant des ajustements
c) Sérieuse – impact important nécessitant temps et ressources
d) Catastrophique – impact grave menaçant la sécurité, les opérations ou la viabilité

IDENTIFICATION ET GESTION DES RISQUES

Les risques peuvent être identifiés en continu par le conseil, les comités, le personnel, les bénévoles, les clubs affiliés, les entraîneurs, les officiels ou toute autre personne impliquée.
Les risques mineurs et modérés sont gérés dans les opérations courantes.
Les risques sérieux ou catastrophiques :

a) Doivent être communiqués au président dès que possible (idéalement dans les 48 heures)
b) Les risques catastrophiques doivent être signalés immédiatement et peuvent nécessiter une réunion urgente du conseil
PROCESSUS DE GESTION DES RISQUES

La gestion des risques comprend :

a) L’identification
b) L’évaluation (probabilité et conséquence)
c) La mise en œuvre de mesures d’atténuation
CATÉGORIES DE RISQUES

Les risques incluent notamment :

· Risques opérationnels et de programmes 

· Risques technologiques et informationnels 

· Risques de conformité 

· Risques de communication et de réputation 

· Risques externes 

· Risques de gouvernance 

· Risques financiers 

· Risques liés à la santé, à la sécurité et au sport sécuritaire 

STRATÉGIES DE RÉPONSE AUX RISQUES

NANB peut :

a) Accepter le risque
b) Réduire le risque
c) Transférer le risque
d) Éviter le risque
MESURES DE CONTRÔLE

Incluent notamment :

· Politiques et procédures 

· Communication 

· Formation 

· Supervision 

· Signalement des incidents 

· Entretien des équipements 

· Plans d’urgence 

· Assurances 

SIGNALISATION ET COMMUNICATION

La gestion des risques doit être discutée régulièrement par le conseil et intégrée aux décisions.

NANB communiquera cette politique et encourage le signalement des préoccupations.

ASSURANCE

NANB maintiendra des assurances appropriées et les révisera régulièrement. L’assurance ne couvre pas tous les risques et fait partie d’une approche globale.

RÉVISION

Cette politique sera révisée régulièrement par le conseil d’administration ou au besoin.

